








_ MEASURING AND REPORTING RESULTS

I. The Benefits of

Approximate Measures

The previous Chapters have explored many of the
complexities and layers of the topic of measuring
results; it is time now to consider possible solutions,
and ways to avoid paralysis in the face of such
daunting challenges.

133. The most plausible conclusion of this
discussion is that ‘better is the enemy of good’; the
cost and effort to achieve rigour seem so daunting
that practitioners finally measure nothing. Sendhil
Mullainathan notes that all numbers created the
“illusion of precision”, whereas they are often highly
subjective — or are based on assumptions that are
subjective.

134. Subjective discussions are not in themselves a
problem, as long as people realise that it is possible
to have quantitative, subjective discussions that can
be approximately correct. For example, if the
approximate impact of one programme is
apparently 100 times the approximate impact of
another one, then it is probably better; such
differences are already apparent in some cases.
Simple calculations of the cost per person reached,
for example, might already permit the screening out
of some programme designs.

135. If given indicators could be measured in ways
that could be benchmarked and compared, this
would inevitably shape the incentives for, and
behaviour of, agency staff. Some argue that this
would encourage too narrow a focus on achieving
specific targets; since the world is so complex, this
would probably lead to counter-productive
responses.

136. Indeed, mainstream discussions tend to
include thoughts of a menu of indicators, from
which development practitioners can choose at will,
according to their circumstances and priorities.
While more theoretically sound, this approach
suffers from a number of disadvantages.

137. One is that it exposes agency staff to a long
list of objectives and priorities; some of these
overlap, but others may involve trade-offs. At
present, there is no way to choose between
objectives, with the result that programme choices
tend to be either based on personal preferences or
on perceived opportunities arising.

138. On the other hand, there would be three major
advantages to agreeing on what to measure, if that
agreement could be around a very small number of
indicators; no amount of qualitative or descriptive
evaluation will address any of these three
opportunities (and increasingly, urgent priorities):

Bulking Up Programme
Achievements Across the
Whole Agency

139. By using a few, comparable indicators,
development agencies could add together the
estimated impacts of all of their PSD interventions,
to give their managers some headline numbers
about the impacts they are achieving.

140. Parliaments in donor countries are
increasingly asking what their development
agencies have achieved recently — and are getting
‘headline’ answers that they can use, in the fields of
education and health. Indicators like numbers of
girls educated in school, and numbers of children
immunised, while essentially outputs, conjure up
images of pro-poor outcomes that parliamentarians
and voters can identify with.

141. The field of Private Sector Development
(PSD), meanwhile, is at best reporting on outputs
that do not particularly excite the electorate:
‘number of days to register a business’, or ‘increase
in sales’, do not necessarily paint a picture of poor
people finding new opportunities.
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142. The Paris Declaration stresses that the priorities
established by partner governments should dictate
what donors fund; one implication of this is that
every country programme is designed according to a
different logic; the ‘causal model’ is different, and in
practice, therefore, the indicators used are also
different — since there is no consensus at present in
the PSD community about what indicators to use.

143. Bilateral donors in particular tend to work on a
government-to-government basis, with country
programmes being shaped by dialogue and local
demand. This trend is amplified when each
programme is evaluated against the original
programme document (as in most agencies),
without much reference to any agency-wide
framework or set of indicators.

144. The IFC has been leading some of the thinking
in this area #’. It is already able to report, for example,
that its investments last year benefited 2.4m patients,
320,000 students, 12m power customers and 9m
water customers. It is also introducing a Development
Outcomes Tracking System (DOTS), anticipating that
it will guide future investments.

145. In Corporate Governance, for example, the
organisation is now tracking the number of legislative
acts adopted as a result of advisory services provided
(25 last year). Other data from 2006 include
investment enabled ($1,366m) and the leverage
achieved ($68 per dollar of funding for services) 2.

146. These numbers are particularly interesting, as
they enable the IFC to present its achievements in a
clear and brief format; on the other hand, they do
raise significant questions of attribution — particularly
in a world where joint programmes and inter-agency
collaboration are (hopefully) becoming more
common.

More Rational Funding
Choices

147. If there were agreement around a very few
indicators of impact, anticipated impacts could be
estimated ex-ante in ways that were comparable
across programmes. Funding agencies could then
ultimately make more rational funding choices
between different programmatic opportunities,
depending for example on local conditions.

Comparison Between
Programmes and Agencies

148. A more disruptive aspect of adopting a few
indicators on an inter-agency basis would be that
comparison between programmes and agencies
might then become possible. Michael Klein, for
example, currently the joint IFC-World Bank vice
president for PSD, has called for more competition
within the aid industry, based on the measurement
of results; others, though, have expressed concern
about the transaction cost of this approach“. Also,
this is likely to lead to competition for key local staff,
further weakening local government; “declines in
bureaucratic quality are associated with higher
donor fragmentation”°,

149. More importantly, the idea that results can be
measured and compared across agencies, countries
and time implies a mechanistic model: ‘given equal
conditions, the same inputs should lead to the same
results’. In practice, of course, no two sets of
conditions are equal; even if circumstances within a
given country could be controlled, it still operates in
a global business environment that is constantly
changing in very significant ways.

47 Programme and selected presentations from recent IFC workshops on this theme can be found at
www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=585&p_lang=en&p_phase_type_id=4 and
www.businessenvironment.org/dyn/be/besearch.details?p_phase_id=141&p_lang=en&p_phase_type_id=4

48 See the following presentation for more examples, also for different disciplines.

www.businessenvironment.org/dyn/be/docs/141/Batra.pdf

4 See for example http://psdblog.worldbank.org/psdblog/aid_effectiveness/index.html

5%  Knack and Rahman, 2004. Donor Fragmentation and Bureaucratic Quality in Aid Recipients. World Bank Policy Research Working
Paper 3186, Washington DC. www.econ.nyu.edu/cvstarr/conferences/ForeignAid/papers/Knack.pdf
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150. The idea that results can be compared is also
a function of the desire of most development
agencies to avoid risk; there is a constant search for
ways to reduce risk, and benchmarking of
performance will probably encourage that tendency;
a programme with a high chance of a modest
impact will generally be preferred, over a
programme with a modest chance of a very high
impact.

151. Indeed, PSD is rather more ambitious than
some other development interventions, in that it
aims to enhance an entire system (‘the private
sector’); it is therefore more complex, dynamic and
multi-dimensional than, for example, programmes to
increase distribution of vaccines. This does not,
however, absolve practitioners from demonstrating
results.

Early Adopters of Core
Indicators

152. TechnoServe is using 7 core indicators to
measure progress against programme forecasts and
goals internally; these indicators include measures
of business success, namely sales and net profits, as
well as indicators that proxy socio-economic impact
on the poor, namely value of purchases from rural
producers, number of producers, wages paid and
number of employees.

153. In addition, it carries out focused assessments
of projects from time to time, to triangulate on other
impact measures and to document important
anecdotal evidence of the broader socio-economic
impact of its work.

154. Interestingly, it also measures Return on
TechnoServe Investment (ROTI), which is the
incremental gross revenues generated by its SME
clients from project commencement to three years
after client engagement, divided by the full cost of
TechnoServe assistance. This gives a measure of
cost-effectiveness, to measure progress against
long-term objectives. In other words, it provides a
broad measure of whether the performance of the
organisation is improving, over time.

155. A major reason for choosing this indicator
was that it was likely to be auditable over time, in a
way that left a paper trail, and was replicable without
relying unduly on assumptions or local conditions.
In this context, it was felt that employment was too
difficult to measure in a way that was consistent and
reliable; issues such as seasonality and possible
child labour also posed methodological challenges.

156. Also, it was felt that increased revenues were
a more reliable proxy indicator of the total benefits
to the poor, since employment is only one channel
through which they would lead to benefits;
purchases from other businesses, taxes paid and
profits re-invested were also likely to be making
important contributions. While the measurements
will never be exact, they are likely to be
approximately right.

157. Attribution issues remain, and documenting
revenues is also challenging in many situations even
if TechnoServe often works with lead firms in value
chains, meaning that they do have records of some
kind. Nonetheless, market development effects
(such as spontaneous replication of innovations)
mean that tracking increases in revenues is a major
task in itself.

158. Indeed, and more generally, the potential for
comparison of performance highlights the
methodological pitfalls; if development
professionals are going to accept any kind of
ranking, they are clearly going to need to believe in
the methodology being used. Nonetheless,
Technoserve already find the ROTI indicator useful,
apparently, as part of the client/project selection
process (which must also include justification of
how the intervention will benefit the rural poor).

159. Importantly, the ROTI allows staff of
TechnoServe to orient and manage their efforts
around the organisation’s mission, which is to help
“entrepreneurial men and women in poor rural areas
of the developing world to build businesses that
create income, opportunity and economic growth for
their families, their communities and their countries”.
However, it is not yet used in any direct form as an
externally-published measure of achievement.
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160. Helvetas is also moving towards a uniform set
of key indicators for all their value chain projects,
starting with a measure of the change in farm
household income. This is currently focusing on the
increase in business incomes as a result of
interventions (as with Technoserve) and does not
yet make any estimate of displacement or
deadweight. The number of households reached is
also being measured, disaggregated by sex.
Ultimately, these measures will be related to total
project costs per farm household involved in the
chain.

161. Some practical examples of recent impact
assessments that are in the public domain are
explored in the following Chapters. There are others
that are not yet fully in the public domain, because
of concerns about rigour; indeed, all of the
measurements reported below imply a number of
methodological challenges.

162. Again, though, it is better to be approximately
right, than completely mysterious about outcomes;
in the absence of any reporting of results, critics and
sceptics will always say: “maybe you cannot
measure it because it isn’t there...” In that light,
therefore, any reporting of results will be an
improvement on the current situation,
notwithstanding the methodological challenges.
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J. Reporting on Scale

Approximate measures are therefore better than

no measures at all; what can be measured
approximately by most practitioners?
Where to make a start?

163. Development agencies are sensitive to the
suggestion that their interventions may be affecting
only a lucky few; meanwhile, millions remain in
poverty. Some programmes are therefore
considering above all how many people they are
reaching; for example, a donor-funded initiative to
support Uganda radio stations in launching
programmes for small business estimated that there
were 7 million listeners; the programmes were
reaching at least two thirds of the poorest members
of society®'.

164. Similarly, the Rainforest Alliance’? (RA), a
US-based NGO, issues a seal of approval, which
“makes it easy for consumers to know they are

buying a product that has been
grown or made sustainably.
The companies who sell these
products also make sure their
customers know they are good
neighbours in their
communities, and that they take
care of their workers and
protect the environment.”
Specifically, RA reports the
following, rather impressive
outcomes®s:

B Forest Products: RA has
certified 3% of the working
forests (100m acres) in 50+
countries, working with IKEA,
Gibson USA, B&Q, Domtar,
Klabin, Tembec, Grupo
Nueva

B Agriculture: RA has certified 1.3% of the world’s
coffee, and 15% of the world’s bananas; in total,
it has certified nearly 10,000 farms, growing
coffee, citrus, bananas, pineapple, cacao, flowers,
macadamia nuts, ferns, passion fruit, plantains, in
collaboration with Kraft, Chiquita, Caribou Coffee,
Whole Foods Markets

165. Following up on this, the targets that RA is
now setting are ambitious; for example, the
organisation is working with UNDP / GEF to certify
10% of the world’s coffee, to protect biodiversity on
coffee farms; similarly, it is collaborating with Kraft
to certify 100% of their sales under existing
trademarks in Western Europe and the US (12,000
tonnes in 2006, benefiting 27,000 families).

166. Similarly, the Shell Foundation says that its
“work is showing results:

51 MSE Radio Programme Listener Survey, by FIT-SEMA, September 2004
www.value-chains.org/dyn/valuechains/docs/381/RadioProgListeners9-04.pdf

52 www.rainforest-alliance.org

5 www.enterprise-development.org/resources/download.asp?id=412
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B 263,000 people in Mexico City travelling more
sustainably every day

B $100m committed to small and medium sized
enterprises in Africa

B 2,000 jobs created and 14,000 incomes improved
in India, Eastern Europe and Africa

B 1 million women and children around the world
benefiting from cooking stoves that drastically
reduce health-damaging indoor smoke pollution.”

167. It also gives as its “vision for the next five

years:

B 1,000,000 people travelling more sustainably
every day

B $300m committed to small and medium sized
enterprises in Africa

B 5,000 jobs created and 30,000 incomes improved
in India, Eastern Europe and Africa

B 100 million people around the world benefiting
from cooking stoves that drastically reduce
health-damaging indoor smoke” 5
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A T
' L
'F.Z‘

168. These indicators reflect a mixture of increased
inputs (“funds committed”) un-quantified impacts
(“more sustainably”, “incomes improved”), and
quantified impacts (“jobs created”). They paint a
picture of vigorous action — and importantly, they
point to a starting point for measurement, that most

"o

practitioners can see as feasible. Even if they do not
measure much, almost anyone involved in a
programme can estimate how many people are
likely to be affected directly by it; intuitively, a
programme that reaches millions of people, even
superficially, is likely to be more interesting than one
that reaches just a few hundred, in depth.

169. Nonetheless, the extent of the scale reported
above, while a critical first step for impact
measurement, does not necessarily say much about
the changes that it made in people’s lives, nor does
it form the basis for a common measurement
system. The following Chapters outline some
assessments of actual impacts, in the development
of value chains and service markets.

5 Shell Foundation, 2007. Down to Business: New Solutions to Old Problems. www.shellfoundation.org
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K.

Impact Assessments for

Technical Assistance Iin
Value Chain Development

Several programmes have made serious efforts to
measure their achievements — and to relate them to the
cost of achieving them. Most of these have published
their findings only recently, and some are not yet even
published. The following Chapters summarise some of
the most interesting examples — particularly for those
aiming to up-grade whole market systems.

SEDF in Bangladesh

170. The IFC's South Asia Enterprise Development
Facility (SEDF) has been working since 2003 in the
sectors of ready-made garments, light engineering

and agri-business — under its Sector Development
and Business Services (SDBS) programme. A major
element in the strategy was to engage directly with
market actors at the top of the value chain, where
possible; instruments included technical assistance
and cost-sharing for access to advisory services.

171.
that was more broadly limiting enterprise growth in
the chosen sectors, including for example
constraints around access to finance, and the

SEDF also aimed to address any constraint

business environment. In addition, it considered
how competitive Bangladeshi industries could be in
global markets, when designing interventions®s; the
Table below illustrates this, for the Ready-Made
Garments sector.

172. SDBS introduced a results-based performance
monitoring system, based on a logical framework
that linked activities to specific sector-level changes;
a customised management information system was
introduced as part of this. Action plans were linked
to the log-frame, and staff incentives were built in.
This system enabled staff to publish a review of the
results achieved®$, which also provided much more
detail about the individual activities.

Labour turnover pa, % 11 15
Rejection rate, % 8 10
Plant availability, % a4 30
Labour cost, $/hour 0.37 0.30
ROI, % (knit) 18 15
Women as supervisors, % 1 0.5

0.46

18

40

6 7 7 5-6
0.5 3 5 1
80 70 60 75
0.50 0.30 0.40
25 20 18
70 60 65 40

% http://www.value-chains.org/dyn/valuechains/docs/497/Adhikary_Monitoring.pdf

5%  Adhikary and McVay, 2006. Market Development in Practice: Sector Development and Business Strategy. IFC SEDF, Dhaka.
www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=560&p_lang=en&p_phase_type_id=5
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173. The review reported that “assisted clients
have generated 16,239 jobs, of which the majority
(65%) were for women. This includes 318 new
supervisory jobs for women. Based on a total
programme cost of $6.08m to date, these figures
represent a programme cost of $374 per job
generated by an assisted client. In total, assisted
firms employ 126,003 people, of whom 62% are
women.”

174. While these numbers represent, to some
extent, actual impacts, some of the donors
supporting this work chose in the Foreword to the
review to highlight instead that the programme “has
achieved a leverage ratio of around 1:19 times our
combined investment, a respectable figure given the
challenges of working in Bangladesh”. In this sense,
therefore, they chose a proxy that could be
measured with some accuracy, over a direct impact
where the accuracy could be called more into
question.

175. Either way, SEDF reports that it was able to
achieve good results, despite concerns about the
overall competitiveness of local industry, by
addressing a wide range of constraints to growth;
furthermore, it addressed them in a diverse and
flexible way. The results therefore serve to validate
the overall strategy, more than any one intervention

or input.

The Prosperity Initiative and
Bamboo in the Mekong

176. In 2006, a detailed feasibility study was carried
out by Oxfam Hong Kong, working with the IFC’s
Mekong Private Development Facility (MPDF); the
study benchmarked the potential of the bamboo
sector in Vietham, Laos and Cambodia against the
successful experience of China®’. This study was
able to evaluate the pro-poor impact potential at a
regional scale, based on projections of future global
demand, and the competitiveness of the local
bamboo industry; it cost about $300,000.

177. The study found that pro-poor impacts could
be created at a regional scale if the three bamboo
sub-sectors could become efficient, and produce a
range of products that were competitive in a
growing global market. Each of the three
sub-sectors has a particular structure, with different
potentials to target poverty. Industrial bamboo
(flooring, furniture, charcoal, blinds, mats, panels,
chopsticks etc) has a high potential impact on
farmers, due to growing demand for raw material.
Handicrafts impact the labour market (women in
particular), and bamboo shoots again benefit
farmers — although in smaller numbers.

178. By looking across the three sub-sectors and
targeting a range of collaborative interventions in
the region, the project team estimated that a $40m
investment by donors into a coordinated strategy to
develop bamboo across Vietnam, Laos and
Cambodia over the coming decade could generate
800,000 jobs at a cost of $50 per job. Through this, it
could lift Tmillion people out of poverty;
importantly, this approach is based on measurable
poverty impact goals, bottom-line indicators against
which the overall performance of the programme
could in principle be evaluated in future.

179. At the time of writing, Pl (the new organisation
which has formed to take this work forward along
with IFC) was gearing up to implement the
programme on a multi-agency basis, as the Mekong

5 http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=597&p_lang=en&p_phase_type_id=2
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Bamboo Consortium (MBC). Driven by the
knowledge and linkages generated in the sector
feasibility work, IFC and Pl have been working with
businesses and partners to develop a demonstration
supply chain in Thanh Hoa province, Vietnam.

180. A range of activities have been developed, for
example in support of small factories that
dramatically reduce wastage of bamboo, by
pre-processing the culms close to the farms; these
factories have been established mostly by local,
small-scale investors. By late 2006, they were
employing more than 500 staff, 88% of whom came
from ethnic minorities, and 85% of whom were
women. Employees were earning $37.50 per month
on average, which compared well with the average
household income locally of about $17 pm.

181. The impacts on farmers as a result of the
increased efficiency have, however, been even more
significant. According to local authorities — and the
farmers and traders themselves — the emergence of
the pre-processing factories was pivotal in creating
the conditions for rapid expansion of demand for
bamboo. Specifically, between 2004 and 2006,
demand increased by 23%, and the price increased
by 32%. Farmers are now planting bamboo, and
moving out of less sustainable practices in the
mountainous areas. About 8,500 people of the
125,000 people who actually were directly benefiting
from income from the bamboo sector (4.8% of the
total population) were found to have moved out of

poverty in the previous 2 years. On the other hand,
of households without any bamboo income, over
3,000 people had fallen back into poverty.

182. In summary, bamboo was shown to be the
only economic sector positively correlated with
movement out of poverty; the 30% of the
population who were persisting with other sectors
and not making the change to bamboo were
slipping backwards into poverty. Plans to replicate
this type of experience are now being rolled out by
MBC and its partners in the region, using the clear
targets set using the feasibility analysis. There is
great potential for growth; costs of raw bamboo and
labour are still much lower in Vietnam than in China,
although the Chinese experience suggests that both
will rise substantially if the programme is successful
— with corresponding impacts on poverty.

Cluster Initiatives in
Sri Lanka

183. USAID in Sri Lanka commissioned an
assessment of its various cluster initiatives there, and
the summary report was published in 2003%¢;

it subsequently achieved honourable mention in
USAID’s Impact Assessment Contest on building
credible impact information on PSD programmes®°.
The programme included a portfolio of activities with
a wide range of sectors, such as rubber, precious
stones, ceramics, tourism, coir, spices and tea.

5% Bolnick, 2003. The Economic Impact of Cluster Initiatives: The Competitiveness Initiative Project in Sri Lanka. Nathan Associates Inc.

for USAID Colombo. www.nathaninc.com/?bid=422&PublD=949

5 http://www.microlinks.org/ev_en.php?ID=12529_201&D2=DO_TOPIC
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184. The assessment looked particularly at the
cost-benefit, calculating that the 8 activities selected
had a present value of net additional income of
$156m. Factoring in uncertainty and concerns about
deadweight, this was reduced to $69m. This was
apparently achieved at a cost of about $7m, giving a
benefit to cost ratio of about 10:1 (not taking into
account costs contributed by entrepreneurs
themselves — which would reduce the ratio to 8.6).

185. The author stresses that this is a conservative
estimate. Also, there was a large difference between
the performances of the different activities examined;
two generated income of more than $25m each,
while at the other end of the spectrum, one activity
had a negative yield. Although job creation was
mentioned explicitly in connection with the rubber
sector (“the programme will create jobs for 77,000
people”), it was not measured in this assessment.

186. The author concludes: “even though the
results reported here are reasonably good, there is
an astonishing paucity of data on the economic
impact of cluster initiatives. As a result, the cluster
approach has yet to meet the burden of proof as an
effective use of development assistance. To remedy
the lack of information and resolve the arguments
about the role of competitiveness projects, it is
essential to ensure that monitoring and evaluation of
the economic impact of cluster initiatives is part and
parcel of every competitiveness project”. This might
sound familiar to the reader.

Katalyst in Bangladesh

187. Katalyst®® is a multi-donor programme
working to develop value chains and service
markets in Bangladesh, through an extensive
portfolio of activities in many different sectors.
Between 2002 and 2007, the programme staff
calculate that they have generated at least 183,000
additional jobs (full-time equivalent), at a cost of
about $100 per job. The great majority of these jobs
will be for people living in poverty; half of the
Bangladeshi population currently lives below the
international poverty line.

188. Attribution has been estimated for each set of
activities individually: once impact has been
measured, it is reduced in line with staff estimates of
how much of that impact can reasonably be ‘claimed’
by Katalyst, rather than being a result — for example —
of investment by the private sector. This usually
involves reducing the measured impact by 60-90%, to
calculate the impacts reported above. The estimates
are therefore rather conservative, to take into account
the many other influences on the target group.

189. The calculation of impacts does include the
estimated effects of ‘crowding in’ of new entrants to
the sector (through a demonstration effect), and also
offsets estimated displacement effects. It does not
include possible indirect impacts, through the
forward and backward linkages stimulated by the
direct impacts. Increased maize output, for example,
is likely to stimulate more poultry production,
leading to increased employment also in that sector.
Although likely to be very substantial in some
sectors, these indirect impacts are not included, as
they proved too difficult to estimate with any
accuracy. In summary, the numbers are likely,
therefore, to be rather conservative.

190. As part of its portfolio of activities, Katalyst
has partnered with leading international suppliers of
agricultural inputs, to provide training to over 1,300
retailers supplying vegetable farmers with inputs.
The training enabled the retailers to give smallholder
farmers better advice on how to use inputs, such as
chemicals and seeds, more effectively. This would
be provided as an ‘embedded’ service — as part of
the sales transaction, rather than being paid for
separately. The causal model is illustrated below.

191. After one growing season, Katalyst surveyed
500 vegetable farmers. About half of the farmers
surveyed had been purchasing their inputs from
retailers who had taken the training; the other half
were purchasing their inputs elsewhere. The two
samples were selected at random, to the extent
possible.

192. The research found that farmers with larger
plots (over 1.5 acres) who were buying from trained
retailers were 50% more productive than those

60 www.katalystbd.com
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buying from other retailers, partly because they
were spending less on inputs. Earnings per acre
were also 58% higher. Farmers with very small
landholdings (less than 0.5 acres) who were buying
from trained retailers also performed better than
those who were not; while the differences were
statistically significant, they were however smaller
than for the larger farms — the profitability, for
example, was only 6% better.

193. Nonetheless, the programme had achieved
impressive scale; one year after training retailers,

about 239,000 vegetable farmers had benefited
directly from the improved advice. Katalyst also
looked at the market-wide effects, finding that
vegetable farmers who were not buying from trained
retailers were nonetheless copying the improved
practices of those who were buying from trained
retailers. Also, retailers who had not been trained
were beginning to copy those who had been.

194. As a result of these effects, about 246,000
vegetable farmers were likely to benefit indirectly
from the retailer training, within three years. This
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suggested a total outreach of about 485,000
vegetable farmers, at a cost to Katalyst of $100 per
retailer — suggesting a return on investment (extra
income to farmers / investment by Katalyst and
companies) of about 1:9 after three years (including
the indirect effects).

195. Further research is now needed, to
understand these findings better, as they raise a
number of questions. For example, were the farmers
buying from trained retailers already more
discerning? Questions of possible bias, related to
self-selection of the treatment groups, are very often
present in programmes that are developing whole
markets. And how will the retailers respond to the
implied loss of sales, as the larger farmers stop
buying inputs that they did not really need? Finally,
might further research reveal ways in which retailers
could target the smallest farms more effectively?

Water Pumps and Other
‘Appropriate Technologies’

196. ‘Appropriate technology’ (AT) interventions
are an example of a type of intervention that was
popular in the 1980s. It became clear, however, that
many of these projects were not adequately related
to market structures and local priorities; the devices
being worked on were either unaffordable or were
failing to address a critical need (or both). Over time,

however, a few AT interventions achieved scale of

outreach that was truly impressive®’.

197. For example, KickStart (previously ApproTEC)
is feted as a cutting-edge example of social
entrepreneurship by the World Economic Forum,
Time Magazine, ABC, Deutsche Welle and the Wall
Street Journal. Furthermore, KickStart reports that
its work (particularly with treadle water pumps for
improving irrigation for smallholders) has led to the
creation of 50,000 new businesses, which generate
$52m per year in profits and wages — contributing
new revenues equivalent to 0.6% of Kenya’s GDP#¢2,
This is the sort of very large scale impact that
development agencies dream of.

198. Attribution in such cases is relatively
straightforward, in the sense that the benefits can be
closely linked to the intervention; similarly,
deadweight and displacement are less problematic
than, for example, interventions like management
training (discussed below).

199. The success and recent recognition of KickStart
and others raises the question about how donor
support for different approaches grows and shrinks; it
may not be based only on the evidence available at the
time, or even later. In particular, do donors reward
proven performance, when it is finally demonstrated —
or are the negative experiences so traumatic and
institutionalised that they are reluctant to look back?

61 Indeed, substantial impacts have been documented, but did not alter the overall trend; see for example Poverty Alleviation as a
Business, by Urs Heierli, May 2000, http://www.intercooperation.ch/sed/product/heierli/main.html

62 http://kickstart.org

THE 2008 READER ON PRIVATE SECTOR DEVELOPMENT “

Photos: Katalyst



_ MEASURING AND REPORTING RESULTS

L. Impact Assessments for
Management Training

Some reported impacts of management and
entrepreneurship training are included here, as they
are likely to be of particular interest to Seminar
participants, and to students of Readers in previous
years.

200. Measuring the impacts of management and
entrepreneurship training is notoriously difficult to
do, partly because of the many other events and
influences in the life of an entrepreneur. A small
piece of advice picked up in a training session may
ultimately make a huge difference to the business,
but the entrepreneur may forget completely that she
had picked it up in the training course. Nonetheless,
many attempts have been made to measure the
impacts, and some of the more interesting ones are
outlined below.

Management Training
in India

201. Malcolm Harper describes the evaluation of
the original achievement motivation training (AMT)
experiments in India®, in his book with Gerry
Finnegan entitled Value for Money?%* “This
evaluation calculated that the local training cost per
new job created in trainees’ businesses was Rs. 183
(or about $25 in 1968 when the experiments took
place), and that the trainees invested an average of
$100 of additional capital in their businesses for
every $5 of training cost.”

202. “A further study of a ‘Block Adoption
Programme’ in an Indian sub-district, carried out by
the Industrial Development Bank of India (IDBI),
showed that the average training cost per job
created was about Rs. 4,600 (or $150), and that it
resulted in average annual earnings per trainee of
Rs. 6,300 (or $210)(Acharya, 1990).” While these
numbers are interesting, it seems that no attempt
was made to look at market-wide impacts,
displacement etc.

Training of Peruvian
Micro-finance Clients

203. Researchers from Yale University® carried out
a randomised control trial with women clients of
FINCA, a micro-finance institution (MFI) in Peru that
was also offering training to its clients in
management skills. “Treatment groups received
thirty to sixty minute entrepreneurship training
sessions during their normal weekly or monthly
banking meeting over a period of one to two years.
Control groups remained as they were before,
meeting at the same frequency but solely for making
loan and savings payments.”

204. Significant benefits were identified for the
MFI; repayment and client retention were both
found to have increased. Some benefits were also
identified among the clients:

63 McClelland and Winter, 1971. Motivating Economic Achievement. Free Press, New York.

64 Harper and Finnegan, 1998. Value for Money? Impact of Small Enterprise Development. IT Publications, London.

65 Karlan and Valdivia, 2006. Teaching Entrepreneurship: Impact of Business Training on Microfinance Clients and Institutions. Yale
University. aida.econ.yale.edu/karlan/papers/TeachingEntrepeneurship.pdf

g THE 2008 READER ON PRIVATE SECTOR DEVELOPMENT




MEASURING AND REPORTING RESULTS _

205. “Training participants demonstrated greater 206. “Larger effects were found for those that
business knowledge [and] the greater knowledge expressed less interest in training in a baseline
translated into better business practices, though survey. This has important implications for

only in limited areas. The training increased the implementing similar market-based interventions
likelihood that individuals reinvested profits in their with a goal of recovering costs.” While the findings
business ..., maintained sales records for their were interesting in terms of their general trends, the
business ..., and maintained withdrawal records research was not sufficiently detailed or extensive to
from their business”. “The training has helped be able to detect increases in employment over
clients identify strategies to reduce the fluctuations time.

in their sales.”
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M. Impact Assessments for
Challenge Funds, Matching
Grants and Public Private
Partnerships (PPPs)

Challenge funds, matching grants and PPPs are
discussed in some detail in this Chapter, since they
are outside the direct experience of many
practitioners working in the field of value chain
development. Nonetheless, they are popular with
bilateral donors, and some are quite large. They also
tend to focus on specific value chains.

207. Many donors operate schemes that essentially
make funds available to individual companies, in
order to stimulate investment and innovation; the
Canadian Council for Public Private Partnership
(www.pppcouncil.ca) offers the following definition
of PPPs: “a cooperative venture between the public
and private sectors, built on the expertise of each
partner, that best meets clearly defined public needs
through the appropriate allocation of resources,
risks and rewards.”

208. A Table summarising some of the larger
schemes is included on the following page®®. Such
schemes are variously called challenge funds (DfID,
AusAID), matching grants (World Bank and others)
or Public Private Partnerships (GTZ); SDC prefers
the term Public Private Development Partnerships
(PPDPs) — to emphasise the developmental nature
and intentions of such partnerships. The unique
feature of such schemes is that the development
agency provides direct assistance to an individual
business, on the understanding that the interests of
the agency and the business coincide — or at least
overlap.

209. Often, such schemes encourage ‘lead’
companies to expand a value chain, or to diversify
into a new one, by contributing (often 50%) to the
cost of a pre-agreed activity. They therefore
complement the technical assistance provided by
many donor-funded initiatives, and the soft finance
provided by specialist agencies like FMO and DEG,
although the three approaches rarely work closely
together, in practice.

210. While some of these programmes mention
potential market-wide impacts of the individual
partnerships, there have not been major efforts to
try to stimulate such impacts. Also, none have yet
made efforts to measure spontaneous replications.
Anecdotally, the evidence is not clear; there are
occasionally replications that happen, but these can
seem almost accidental.

211. In such schemes, the ratio of operating or
management costs to the value of the grants
disbursed is widely considered as an important
indicator of efficiency. A review of 10 matching grant
schemes for the World Bank, for example, reported
that this ranged between 18% and 57%%’.

212. Such reporting encourages the idea that
management costs are an ‘overhead’ to be
minimised; this also minimises the extent to which
programme managers can understand markets,
build relationships and provide forms of assistance
other than grants. Arguably, however, this is one

66 For a more detailed description of such schemes, see “Engaging Business in Development: Results of an International Benchmarking
Study” by GPPi, 2007 www.gppi.net/fileadmin/gppi/Engaging_Business_Final_06222007.pdf

67 Phillips, 2000. Implementing the Market Approach to Enterprise Support: A Comparative Evaluation of Matching Grant Schemes.
ECSPF World Bank. http://www.value-chains.org/dyn/valuechains/docs/311/BDStrainingDavidPhillips.pdf
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_ MEASURING AND REPORTING RESULTS

attraction of such schemes: that they can ‘retail’
relatively large sums with relatively low overhead.
The idea that active management (and indeed
partnership) can deliver equivalent results — and
even be as cost-effective — needs to be
demonstrated, and preferably also quantified, even
if only approximately.

213. Another commonly-used measure with these
types of programmes is the leverage ratio — the ratio
of funds invested by the company to the funds
invested by the development agency. If this is high,
then the agency has been efficient in re-orienting
large amounts of private sector funding to achieve
its goals. In other words, the scale of what it has
been able to achieve with a given amount of public
funds has been substantially increased.

214. The issue of additionality (whether the grant
made something happen that would not otherwise
have happened) is discussed in some detail in “A
Micro-econometric Evaluation of the Mauritius
Technology Diffusion Scheme (TDS)”, by Tyler
Biggs for the World Bank in 1999%, The conclusion is
that any such scheme needs to be able to show,
quantitatively and qualitatively, that the public funds
triggered events that would not otherwise have
happened; in Mauritius, this was not the case.

215. Given that the events did happen, it is also
important to relate the developmental impacts to the
public funds contributed, and the rest of this Chapter
is dedicated to that
question. If it could be
resolved, then the
leverage issue would be
factored in to the final
result, since the aim of
such measurements
would be to give an
estimate of the overall
effectiveness of the
application of public
funds.

Programme for Cooperation
with Emerging Markets
(PSOM), Netherlands

216. The Dutch Programme for Cooperation with
Emerging Markets (PSOM), for example, makes
funds available “to cost-share the initial financial
risks that [Dutch or LDC] companies face when
investing in the emerging markets of developing
countries. PSOM aims to finance pilot investment
projects that lead to follow-up commercial
investments and / or a lasting trade relation between
the Dutch and local companies.”5®

217. It was decided to expand the scheme in 2001,
to a budget of €30m ($41m) p.a., on the
understanding that it was meeting explicitly
developmental goals (in addition to the commercial
ones of the participating companies): job creation,
involvement of local SMEs, transfer of knowledge
and concentration on poorer regions.

218.
introduced, to try to measure these variables for

Indeed, a sophisticated tracking system was

every grant, and to move towards
performance-based contracts — in addition to
tracking the developmental impacts for five years
after the grant had finished”. In 2004, the budget
was further increased to €51m ($70m) p.a. The
average grant was about €825,000 ($1.1m); project
titles give some indication of the typical content, for
example:

B Quality Management and Upgrading of the Thai
Horticultural Chain

B Eco-Tech Pot-plant Propagation, Uganda

B Production and Processing of Fresh Frozen
Vegetables, Indonesia

B Bakery School, Mozambique

B Organic production of Garlic, Sweet Corn and
Celery, South Africa

219. An independent evaluation of the results in
2005 found the following cost per direct job created:

68 www.value-chains.org/dyn/valuechains/docs/165/BDStrainingTylerBiggs.pdf

6 PSOM Evaluation 2005: Final Synthesis Report. ECORYS-NEI for the Netherlands Ministry of Foreign Affairs (version March 2006).

70 The extent to which the scheme was tied to Dutch companies was reduced at the same time.
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No. of
projects

Cost per direct

Cost per total

Agriculture / agri-business
Industry / manufacturing
Energy / environment
Transport / infrastructure
Tourism

Overall

job created, jobs created,
USs$” USss$
16 10,700 2,740 - 4,110
2 12,500
2 43,000
1 192,200
1 62,100
22 12,600

220. The number of jobs created indirectly in
agriculture was calculated by extrapolating from the
results of two projects, in Indonesia and Thailand,
that had contracted approximately 800 farmers
each. However, more information about the
classification of projects is not easily available, as
the design of each depends on the individual
circumstances and proposal.

221. The consultants concluded that the impacts
were increasing with time after completion of the
project, but did not have the data to quantify the
increases. Indeed, these numbers are only very
approximate, and do not take into account in a
systematic way issues of attribution / additionality,
displacement or deadweight. Also, the sample size
for most of the sectors was not large enough to be

able to deduce relative lessons about sectoral focus.

Nonetheless, the numbers were calculated by
external consultants, based on visits to 22
completed projects in the field, so do give some
interesting pointers.

DfID Challenge Funds

222. DfID’s Business Linkage Challenge Fund

(BLCF) committed a total of £16.6m ($33.4m72) to 58
projects, implying an average grant size of £270,000
($542,700). Again, the project titles give a clue as to

the sort of intervention envisaged, including for
example:

B Fair Trade Horticulture in the Gambia

B Pro-Poor Tourism in South Africa

B Positioning Mozambique’s Fruit Industry in the
Global Market

B Organic Herb Production Systems in Saint Lucia

B Smallholder Essential Oil Production in Zambia

223. A subsequent desk analysis’® of the impacts
measured by the fund managers of the first six
rounds (£10.7m, or $21.5m committed) indicated the
following:

Direct jobs created / retained: 16,362
Number of skilled jobs created / retained: 3,146
Number of jobs created for women: 1,604
Number of skilled jobs created / retained

for women: 1,196
Estimated number of indirect jobs created: 90,316
Estimated total jobs created / retained: 106,678

224. These figures imply $1,300 per direct job
created or retained, and $200 per total jobs created
or retained. In 2006, AusAID took the analysis
further, dividing up the grants (and their reported
impacts) according to the business motivation, to

7 at€1.00 = $1.37
2 £1=%$2.01

73 Kiggundu, Baker, undated, “The Business Linkages Challenge Fund as a Private Sector Development Instrument”. LSE Masters thesis.
www.businesslinkageschallengefund.org/components/download.aspx?id=1d2e4f44-2332-4e55-b9cf-759bc5204382
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derive the numbers in the Table below. Note that
these figures are based on calculations by AusAID,
which were based on calculations by a Masters
candidate, which were based on telephone
interviews and other research by the BLCF
managers. Apparently, no more detailed impact
research was commissioned by DfID; as with PSOM,
additional caveats apply, in the sense that no
account has been taken of additionality,
displacement or deadweight.

No. of
grants

Business motivation

Reduction in supply costs 6 506,000
Obtain .prewously 1 514,000
unobtainable resources

Create new markets for 5 762,000

existing products

Create new markets for

3 1,000,000
new products

Ave. grant,|direct jobs
created / jobs
retained

147 82 229 3,442 2,210
1,155 7,740 8,895 445 58
52 647 699 14,654 1,090
22 167 189 45,455 5,291

225. Again, though, as relative numbers, they are
arguably sufficiently different to justify some reflection;
for example, it would seem that employment creation
or retention is relatively costly when creating new
markets for new products — particularly relative to
obtaining new inputs. This might be exaggerated in the
Table, in the sense that new products in new markets
may generate more employment in the long term;
these numbers were generated in the immediate
follow-up to grant implementation.

Total ave.
est. jobs
created /
retained

Ave. est.
indirect

Cost per Cost per
direct job | total jobs
created / | created /

created retained retained

Exchange rate £1.00 = US$ 2.01
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N. Impact Assessments in Reform
of the Business Environment

Reform of the business environment has enjoyed
great donor attention in recent years; what do we
know about the impacts?

226. Many development practitioners believe that
excessive regulation (‘red tape’) is stifling enterprise
growth, and that cuts in this regulation would have a
very widespread impact, since they would benefit
many businesses. The Doing Business’ surveys of
the World Bank, for example, have attracted
widespread attention, by ranking countries
according to the amount of red tape, in various
areas of business operation. This has led many
agencies to focus on this area, and improvements
are being reported:

B the time required to get a permit in one city in the
Philippines has been reduced from 17 days to 2
days’®

B Kenya was found to have over 1,300 business
licenses and fees imposed by 178 State bodies;
35 were eliminated in 2005. In the same year,
4,900 regulations were repealed in Ukraine?®

B a new Business Registration Law in Serbia
reduced registration time from 105 days to 5
days, and introduced a ‘silence is consent’ rule’’

B the number of days to obtain an operating
license in Lima was reduced from 60 to 1.678

B areform reduced registration time in Egypt from
366 days to 15 days’®

B in Peru, the title registration process has been
reduced from 7 years to 45 days, with the cost of
title coming down from $2,156 to $49. This has
led to 1.3m titles being registered between 1996
and 200280

227. Intuitively, these achievements seem likely to
help poor people to join the formal sector, and
therefore to have pro-poor impacts. However, these
impacts have not been measured in any detail, in
formats that have been made publicly available;
how many people have actually been lifted out of
poverty as a result of these reforms? Questions also
remain about how much regulation should be cut;
there is consensus, for example, that enterprises
should always conform with minimum labour
standards (so less regulation is not always
necessarily better than more regulation). The
discussion about how much regulation is
appropriate is still in progress.

74 www.DoingBusiness.org

75 Keppel, Binh and Spatz, 2006. Streamlining Business Registration and Licensing Procedures: Experiences from the Philippines and
Viethnam. www.businessenvironment.org/dyn/be/docs/117/Session1.1Paper1.1.1Keppel.pdf

76 Jacobs, Scott, 2006. The Regulatory Guillotine in Three Transition and Developing Countries.
www.businessenvironment.org/dyn/be/docs/81/Session4.2JacobsDoc.pdf

77 Vignjevic, Jasmina, 2005. Engaging the Private Sector in Business Environment Reforms: Experience from Southeast Europe.
www.businessenvironment.org/dyn/be/docs/76/Session2.4VignjevicDoc.pdf

78 Haggerty et al, 2005. Cutting Red Tape: Simplifying Regulation at the Municipal Level in Latin America.
www.businessenvironment.org/dyn/be/docs/81/Session4.2HaggartyDoc.pdf

79 Omran and Waly, 2005. Donors Business Environment Reform Interventions in Egypt.
www.businessenvironment.org/dyn/be/docs/75/Session2.30mran-WaliDoc.pdf

80 Muir, Russell and Xiaofang Shen, 2005. Land Markets: Improving Access to Land and Buildings by Investors.
www.businessenvironment.org/dyn/be/docs/77/Session3.1Shen-MuirDoc.pdf
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228. Nonetheless, advocates of cutting red tape The causality of this assertion remains somewhat
stress that countries with less red tape grow faster; open, however; the place of business environment
they have calculated that, if a country reformed its reform in value chain development also remains
regulations sufficiently to move from the bottom rather unexplored, for the time being82, with many
quartile to the top one in the Doing Business agencies focusing instead on cutting red tape for all
rankings, its growth rate could be expected to kinds of business.

increase by 2.2 percentage points?8'.

81 Doing Business 2007, by Caralee McLiesh, 2006.
www.businessenvironment.org/dyn/be/docs/132/Day1PlenaryPresentationMcLiesh.pdf

82 Even though McKinseys' Institute and others assert that perhaps a majority of critical business environment constraints are

sector-specific.
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O. Summary of Results to Date

This Chapter provides some overview and final
observations about the various, specific impact
assessments reported in the previous Chapters.

229. Briefly, and as a further technical resume of
some of the information presented above, the
following Table summarises which aspects of
measurement are addressed most explicitly by each
of the studies outlined above.

230. The single indicator reported most often is
probably the Return on Investment — relating the
returns to the private sector resulting from the
original investment of development funds. This is
broadly similar to the private sector’s own Internal
Rate of Return (IRR): a tool for testing whether a
future investment meets the company’s minimum
standards, in terms of future profitability. One major
advantage of its application in this setting is that it is
broadly possible to measure both the size of the
investment and the additional revenues for (or costs
saved by) the target group as a result.

231. As a management tool, therefore, it has much
to commend it — as Technoserve and others have
noted. As a means of reporting impacts, however, it
is not very helpful, because it does not indicate who
has earned the returns — or what their pro-poor
impact is likely to be. For example, the main

Bench- Integrated
M and E

system

marking
globally

SEDF Bangladesh X X

Prosperity Initiative,
Mekong

Katalyst Bangladesh

Challenge Funds

beneficiaries might be very large companies, which
should not be expecting to profit at the tax-payers’
expense. But it may nonetheless be possible to
construct a case for the intervention, on the basis
that:

B the company would not have made the change,
investment or innovation if the public funds had
not been contributed; and

B the poor were benefiting very substantially (and
preferably quantifiably) through increased
markets for their produce or labour, improved
services, increased tax revenues to government,
etc.

232. If it were possible to relate the ‘returns’ on the
investment, for example through increased
employment and incomes, to numbers of people
lifted out of poverty, that would be enormously
helpful to donor agencies seeking to showcase their
achievements domestically. The tax-paying public
needs a clear picture of people emerging out of
poverty on a large scale, to continue to support such
investments.

233. Measurement of the ‘leverage’ has a similar
problem as IRR, in the sense that knowing the amount
of investment by the private sector, relative to the
amount invested by the public sector, tells us little

Focus on
attribution
and
displace-
ment

Capturing
extent of
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about the
developmental impacts
of the total investment.
Indeed, although more
leverage is generally
implied to be better,
there are limits; if the
leverage is very high,
the observer may
question whether the
public funds contributed

made any difference,
either to the decision of the private sector to invest, or
to the developmental impacts of that investment.

234. Alternatively, the measurement of jobs created
may be more promising, since it is reasonable to
assume, at least in some cases, that the great
majority of the jobs created were for people who
were living around the poverty line. Further research
would be needed to quantify this assumption, and the
definition of a ‘job’ remains problematic; but such a
yardstick would be of particular interest to the
governments of developing countries.

235. The following Table summarises some of the
data presented earlier in the text, and includes a few
additional statistics from the first Donor Committee
conference on BDS#3,

236. Clearly, the data presented above are relatively
crude — for example in the sense that they are not all
adjusted for 2007 values of the US dollar. The point is
that there are orders of magnitude in the differences
between the various numbers, so the relative values
are likely to be significant — even if the margin for
error is +/- 50%.

237. One exception to this may be in the multiplier
to be used in calculating the indirect impacts, since
this is much more difficult to define, even within a
given industry. Besides, the possible multipliers can
be large; Unilever Indonesia and Oxfam, for
example, concluded that there were about 300,000
FTE jobs in the value chain of Unilever Indonesia,
relative to the core workforce of about 5,000
people®* — suggesting a multiplier of about 60.

SEDF value chain development in Bangladesh
Mekong Bamboo Consortium

Katalyst value chain development in Bangladesh
Entrepreneurship training in India
Entrepreneurship training in India

PSOM matching grant PPP programme

DFID Business Linkage Challenge Fund (n.b. jobs
created or retained)

ApproTEC pumps etc. in Kenya

K-MAP mentorship in Kenya

AMKA marketing for SMEs in Tanzania

374

50 Projected

100

25 1968 value
150 1990 value

2,700-4,100 All jobs (est.)

1,300 Direct jobs only
200 All jobs (est.)
340 1998 value
400 1998 estimate
760 1998 estimate

8 Tanburn, 1998. BDS: How sustainable can they really be? Report on the Harare Conference, October 1998. Committee of Donor
Agencies for SED/DFID/ILO. http://www.enterprise-development.org/events/event.asp?eventid=16

84 Clay, 2005. Exploring the Links Between International Business and Poverty Reduction: A Case Study of Unilever in Indonesia. Oxfam
GB, Novib, Unilever. http://www.cpi.cam.ac.uk/cms/pdf/unilever_indonesia_study.pdf
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238. Similarly, Heineken® estimated that there
were 6,780 people employed by suppliers, and
distributors and retailers of beer produced by Sierra
Leone Breweries, relative to 175 people employed
directly in the brewery — a multiplier of 39.

239. These numbers illustrate how sensitive the
overall calculation of jobs created is, to the multiplier

to be used; it would therefore be very helpful if a
neutral agency could determine appropriate
multipliers, and also provide some basic quality
control for numbers being generated by each
agency. This agency could also provide an
important way for individual agencies to limit the
political risk of adverse comparison, for example
through aggregating the outcomes across agencies.

85

Economic impact of Heineken in Sierra Leone. Amsterdam, November 2006. http://www.bidnetwork.org/artefact-42202-en.html
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P. The Future

Pressures to measure and report on results are
increasing, as new players join the discussion. This
Reader aims to facilitate the process, leading to
more serious efforts in this field.

240. The measurement of results brings together
many different aspects of development; the
challenge is not just a technical one, but also has
political, institutional and human dimensions. These
are not often included in the debate, but do need to
be addressed.

241. In particular, there are trade-offs to be made —
for example between cost and rigour. Similarly, funds
spent in measuring and communicating results will
come from sources that otherwise might have been
used to achieve yet more results. As yet, there has not
been any in-depth discussion about these trade-offs,
and where lines should be drawn; however, such
discussion seems likely in the near future.

242. Pressure to report on results is growing; the
increasing profile of development aid in the minds of
the public, the approaching MDG deadline, and the
arrival of new types of development organisation, are
creating substantial pressures to paint a more
convincing picture of the results being achieved. These
results need to be communicated in ways that both
reflect some degree of rigour (or at least honesty), and
can be readily understood and appreciated by people
who have never worked in development.

243. Some would argue that, the more you
examine the issue of reporting on impacts, the more
complex it becomes. Defining and measuring
poverty, and establishing attribution, are just two of
the aspects that are multi-dimensional, and that
require a high level of expertise. But the tax-paying
public do not appreciate these complexities, and see
a lack of ‘headline numbers’ or sound-bites on
results as a possible indication that they don't exist.

244. Practitioners are therefore in an
uncomfortable position, of wanting to report results
in ways that are convincing and credible, without
over-simplifying a complex situation. Development
agencies are often competing for funds, and there
are therefore few incentives to publish information
about results; either the results may appear to be
poor, or they may appear so good as not to be
credible. This has meant that practitioners would
rather keep silent, than talk about their achievements
in ways that are approximately right.

245. Beyond that, the lack of agreement around
what to measure, and how to measure it, means that
the observer has no way at present to tell whether
any particular intervention, agency or approach was
more or less effective than any other one (taking into
account context-specific factors, of course). So there
is no reasoned debate about which approach works
best in which circumstances; instead, there is a rush
from one paradigm to the next, often within the
space of 3-4 years.

246. This Reader argues that, in such a situation,
no-one gains — in particular, those living in poverty
who would gain the most from effective
development work must sometimes be bemused by
the shifts in focus that they may observe. Above all,
we owe it to them to work in a more intentional way
towards some form of measurement of results,
which would allow a more reasoned discussion, and
some element of comparison and benchmarking.

247. Reflecting the growing interest in the topic
generally, a consortium of donors is currently
launching an International Initiative for Impact
Evaluation (3IE); the consortium currently includes the
Governments of Mexico, Uganda, UK, Netherlands and
Canada, plus the African Development Bank and the
Hewlett and Gates Foundations. The institutional home
for this initiative has not yet been decided?e.

8  www.cgdev.org/section/initiatives/_active/evalgap
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248. This type of initiative could provide the ‘home’
for standardising measurements that was referred to
in the previous Section; specifically, the most
important functions, which are needed on an
inter-agency basis, could include:

B building agreement around key impact variables,
such as which indicators to measure (jobs?
people out of poverty?), and how to define them
in ways that are practical, yet linked to theoretical
models

B validating proxies that could be used to measure
these key variables on an approximate basis, at
low cost

B building agreement around which input costs
should be included in the calculations
(programme management? local contributions?)

B defining minimum standards for approximate
measures of attribution, displacement,
deadweight etc.

B research to generate reasonable multipliers, for
example in the case of the likely indirect impacts
upstream and downstream of the target group, in
selected sectors (similarly for impacts on the
local economy as a result of increased incomes,
taxes etc.)

B development of additional, affordable
methodologies to measure ‘crowding in’,
‘copy-cats’ and other spontaneous replications
and market development effects that are the aim
of much PSD work

B support to agencies to validate their own
approximate calculations, and to give them
greater credibility in the development community

B where needed, support to agencies to make
comparative calculations more anonymous and
aggregated, to limit potential reputational risk
involved in being more transparent and open (at
least in the short term)

249. It seems unlikely that a generic initiative such
as 3IE can address the particular opportunities and
challenges involved in measuring the results
achieved in PSD. A more specialised initiative is
therefore probably required — similar, perhaps, to
the current work of CGAP in this area for
microfinance institutions.

250. One idea, proposed by Jim Tomecko during
the Chiang Mai Seminar, was the creation of a
system for certifying the quality of measurements
made. This would require the codification of ‘good
practice’ in measurement, and a cadre of evaluators
certified to sign off on the methodologies used;
such a system could reduce transaction costs for
programme managers, while giving donors and
others a degree of assurance that the numbers
being generated were credible.

251. Practitioners can contribute to this discussion,
now, by proposing and piloting ways to report on
their achievements, which allow observers to gain
some idea of how effective they are being, and how
impressive their achievements really are. Ultimately,
bilateral donors can probably contribute the most to
this debate, since they are not directly competing for
funds or constituencies, and can therefore share
their findings more openly.
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Annex A: New or updated entries
in the last year on
www.Value-Chains.org

(currently the same site as www.BDSKnowledge.org)

Note: For Readers unable to use the hyperlinks, using the Search function for the title should also work well.

Global Documents

Global Value Chains in the Agrifood Sector, IDS, UNIDO 2006 (entered 25 Aug 2007)

Upgrading in Global Value Chains, ILO 2004 (entered 25 Aug 2007)

Enhancing the Role of SMEs in Global Value Chains, OECD Conference June 07 (entered 25 Aug 2007)
The Future of Small Farms, IFPRI Conference 2005 (entered 20 Aug 2007)

GTZ Value Chains Conference, Berlin, May 2007 (entered 31 Jul 2007)

GTZ Conference: Local and Regional Economic Development in Asia, Vientiane, November 2006
(entered 30 Jun 2007)

Analyzing the Contribution of Business Services to European Economic Growth, 2007 (entered 30 Jun 2007)

B Food Quality and Safety Standards - A Practitioners' Reference Book, GTZ, 2007 (entered 13 Jun 2007, last
updated 25 Jun 2007)

B Upgrading to Compete - Book from IADB 2006 (entered 4 Jun 2007)
B Local Economic Development - Key Documents and Links (entered 14 May 2007)

B Business Linkages: Lessons, Opportunities and Challenges, 2007 (entered 11 May 2007, last updated
8 Jun 2007)

B Microfinance and BDS in Europe: A Guide to Good Practices, 2007 (entered 9 May 2007)

B Market Development in Crisis-Affected Environments, SEEP MDWG 2007 (English/French)
(entered 5 May 2007, last updated 11 May 2007)

B Poverty Reduction through Small Enterprises, ILO 2006 (entered 2 May 2007)

B Eighth Annual Seminar on Developing Service Markets and Value Chains - Chiang Mai,
24-28 September 2007 (entered 17 Apr 2007, last updated 22 Aug 2007)

B GTZ Value Chain Info Newsletter (entered 23 Mar 2007)

B International Standards in Products, Production Methods and Services - Links and Key Documents, AGEG
2007 (entered 3 Mar 2007)

B Linking Farmers to Markets, FAO, 2007 (entered 3 Mar 2007, last updated 25 May 2007)

B Value Chain Development and Rural Employment: Round Table at the IFAD Governing Council,
February 2007 (entered 27 Feb 2007, last updated 28 Feb 2007)
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http://www.value-chains.org/
http://www.bdsknowledge.org/
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=621&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=620&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=619&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=616&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=615&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=612&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=611&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=608&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=606&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=600&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=599&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=598&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=591&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=589&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=587&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=587&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=584&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=583&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=583&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=582&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=581&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=581&p_lang=en&p_phase_type_id=6
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First Regional Conference on Developing Service Markets and Value Chains, Jordan, February 2007
(English / Arabic) (entered 25 Feb 2007, last updated 19 Mar 2007)

Making Markets Work for the Poor in Eastern and Southern Africa, ComMark Seminar, 12-14 March 2007
(entered 27 Jan 2007, last updated 17 May 2007)

Shaping Value Chains for Development - Special Issue of the European Journal of Development Research,
2007 (entered 17 Jan 2007)

Services Inputs and Firm Productivity in Sub-Saharan Africa: Evidence from Firm-Level Data, World Bank,
2006 (entered 17 Jan 2007)

Donor Approaches to Supporting Pro-Poor Value Chains, Altenburg / Donor Committee, 2006
(entered 16 Jan 2007, last updated 2 Apr 2007)

Workshop: Making value chains work for the poor, SDC, 2007 (entered 14 Jan 2007, last updated
27 Apr 2007)

Lessons Learned on MSE Upgrading in Value Chains, ACDI/VOCA USAID AMAP 2007 (English/French)
(entered 8 Jan 2007, last updated 15 Aug 2007)

Investing in the Majority - SEEP Annual General Meeting 23-27 Oct, 2006 (entered 17 Dec 2006)

Private Sector Development in Post Conflict and Peace Building Situations - Some Key Links and
Documents (entered 7 Nov 2006, last updated 5 May 2007)

Second National Conference of the BDS Donor Coordination Group, Kenya 2006 (entered 21 Oct 2006,
last updated 18 Mar 2007)

Proceedings of the Frontis Workshop on Agro-food Chains and Networks for Development, Wageningen,
The Netherlands, 6-7 September 2004 (entered 13 Oct 2006)

ILO Guide for Value Chain Analysis and Upgrading, 2006 (English/French) (entered 11 Oct 2006, last
updated 28 Mar 2007)

Micro & Small Enterprises: Unexplored Pathways to Growth, IRIS 2006 (entered 6 Oct 2006, last updated
13 Oct 2006)

MSEs, Dynamic Economic Growth, & Poverty Reduction: A Review of the Conceptual & Empirical Effects of
MSEs on Development, IRIS 06 (entered 6 Oct 2006)

Rural and Agricultural Finance, USAID Resources (entered 28 Mar 2006, last updated 20 Aug 2007)

Seventh Annual Seminar on Developing Service Markets and Value Chains - Chiang Mai,
18-22 September 2006 (English / French / Spanish) (entered 15 Mar 2006, last updated 2 Jun 2007)

Strategic Alliances for Financial Services and Market Linkages in Rural Areas, SEEP 2005-7 (entered
16 Dec 2005, last updated 17 Sep 2006)

Making Service Markets Work for the Poor: Some key links (entered 22 Nov 2005, last updated 20 Jul 2007)

Linking Small Firms to Competitive Strategies - USAID Breakfast Seminar Series 2005-7
(entered 15 Nov 2005, last updated 20 Aug 2007)

Calls for Papers / Participation (entered 11 Nov 2005, last updated 30 Jun 2007)
Value chains: Some key links (entered 9 Sep 2005, last updated 25 Aug 2007)

Les BDS: L'Actualité des services aux enterprises (entered 18 Feb 2005, last updated 30 Jun 2007)
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http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=580&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=580&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=574&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=570&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=570&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=569&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=569&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=568&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=567&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=566&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=562&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=556&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=556&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=551&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=550&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=550&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=545&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=544&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=543&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=543&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=499&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=497&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=497&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=478&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=474&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=469&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=467&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=453&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=387&p_lang=en&p_phase_type_id=6
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New opportunities related to value chains, service markets, MMWA4P, etc. (entered 12 Aug 2004,
last updated 31 Jul 2007)

Top ten entries, in terms of visits in June 2007 (entered 21 Apr 2004, last updated 1 Jul 2007)
Top ten entries, in terms of total visits to date (1 July 2007) (entered 21 Apr 2004, last updated 1 Jul 2007)
Future events (entered 22 Dec 2003, last updated 23 Aug 2007)

Who profits from linking BDS to financial services? Sievers and Vandenberg, 2004 (entered 25 Sep 2003,
last updated 24 May 2007)

Market Assessment

Analyse de la filiere Charbon de Bois au Sénégal, WRI 2006 (entered 20 Aug 2007, last updated
21 Aug 2007)

Philippines Processed Banana Value Chain Analysis, SDCAsia 2006 (entered 18 Jun 2007)

Artisanal Textiles value chain analysis, Senegal, 2006 (entered 18 May 2007, last updated 8 Jun 2007)

B Hibiscus (bissap) value chain analysis, Senegal, 2006 (French) (entered 17 May 2007, last updated

18 May 2007)

Cashew value chain analysis, Senegal, 2006 (French) (entered 17 May 2007, last updated 18 May 2007)
Mango value chain analysis, Senegal, 2006 (French) (entered 17 May 2007, last updated 18 May 2007)
The Prosperity Initiative (research), 2007- (entered 5 May 2007, last updated 6 May 2007)

Analysis of the Integration of MSEs into Value Chains, Tanzania, USAID AMAP, 2006 (entered 5 May 2007)

Assessment of the Commercial Private Sector for Health Care Products in Bangladesh, AFE USAID 2006
(entered 5 May 2007)

Facilitating Market Integration of the Upland Poor into Bamboo Value Chains, Viet Nam M4P (ADB, DFID)
2006 (entered 25 Apr 2007)

Guide to Market Research for Agro-Processors, FAO 2003 English/Spanish (entered 22 Feb 2007, last
updated 3 Mar 2007)

Enterprise for Pro-Poor Growth Socio-Cultural Assessment, ILO, Sri Lanka 2006 (entered 7 Feb 2007)

Madagascar Aromatic and Medicinal Plant Value Chain Analysis, ACDI/VOCA, IRG, USAID AMAP 2006
(entered 19 Jan 2007)

Angola Enterprise Programme BDS Market Assessment, UNDP/Chevron/GoA, 2006
(entered 15 Dec 2006)

Haitian Handicraft Value Chain Analysis, USAID AMAP, 2006 (entered 23 Nov 2006, last updated
14 Dec 2006)

Rice Value Chains in Dien Bien Province Viet Nam, Agrifood Consulting, 2006 (entered 2 Nov 2006)
Northeast Thailand Rice Value Chain Study, Agrifood Consulting Int., 2005 (entered 2 Nov 2006)
Livestock sector study, USAID, Kenya, 2006 (entered 27 Oct 2006)

Feasibility study on production of wines and jams, Zambia, 2004 (entered 13 Oct 2006)
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http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=327&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=284&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=283&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=241&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=183&p_lang=en&p_phase_type_id=6
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=617&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=610&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=604&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=603&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=602&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=601&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=595&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=594&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=592&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=588&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=588&p_lang=en&p_phase_type_id=1
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http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=558&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=554&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=553&p_lang=en&p_phase_type_id=1
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MEASURING AND REPORTING RESULTS _

Studies for indigenous fruit markets in Tanzania, Zimbabwe and Zambia, 2005 (entered 13 Oct 2006)

Feasibility study on production of indigenous fruit juice concentrate, Tanzania, 2004 (entered 13 Oct 2006)

Feasibility study on production of fruit juice concentrate, Malawi, 2004 (entered 13 Oct 2006)

Nature-Oriented Tourism in Ecuador: Applying the Value Chain and Nature, Wealth and Power Frameworks,
ACDI/VOCA. IRG, USAID (entered 6 Oct 2006)

Indonesia Cocoa Bean Value Chain Case Study, USAID AMAP, AFE 2006 (entered 6 Oct 2006)

B The Participation of the Poor in Supermarkets and other Distribution Value Chains, Viet Nam, M4P, 2005
(entered 2 Oct 2006)

B Mercy Corps, AED Assessment of the Hot Pepper Value Chain, Liberia, 2006 (entered 30 Sep 2006)
B Value Chain Analysis with a Financial Services Lens, EDA, India 06 (entered 17 Sep 2006)

B Participation of the Poor in the Tea Value Chain Vietham, M4P (ADB, DFID) 2004
(entered 19 Jan 2006, last updated 2 Nov 2006)

B Value Chain Analysis (entered 16 Apr 2005, last updated 16 Aug 2007)

B GTZ and Swisscontact Viet Nam - BDS Market Assessment 2001 (entered 2 Sep 2003, last updated
10 Mar 2007)

Project Design

B Philippines Banana AgriChain Competitiveness Enhancement (B-ACE) Design, SDCAsia 2007
(entered 18 Jun 2007)

B The Prosperity Initiative (design), 2007- (entered 5 May 2007, last updated 13 Jun 2007)

B Financial Integration, Economic Strengthening & Broad-Based Dissemination (FIELD-Support),
USAID 2006-10 (entered 5 May 2007)

B AusAID Enterprise Challenge Fund for the Pacific and South-East Asia, 2006- (entered 3 Apr 2007, last
updated 4 Apr 2007)

B Enterprise for Pro-Poor Growth, ILO, Sri Lanka 2005-8 (entered 31 Jan 2007, last updated 16 Apr 2007)

B Agricultural Sector Program Support, Mozambique, DANIDA 2006 (entered 17 Sep 2006)

Implementation
B Enterprise for Pro-Poor Growth Progress Reports, ILO, Sri Lanka 2005-8 (entered 6 Feb 2007, last updated
16 Apr 2007)

B Market Development in Crisis-Affected Environments, SEEP AGM 2006 (entered 17 Dec 2006, last updated
1 Jan 2007)

B Economic Support and Income Generation Programming for HIV and AIDS Impacted Communities, SEEP
AGM 2006 (entered 17 Dec 2006)

B Bringing Knowledge to Vegetable Farmers, KATALYST Bangladesh 05 (entered 17 Sep 2006)
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http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=120&p_lang=en&p_phase_type_id=1
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=609&p_lang=en&p_phase_type_id=2
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=597&p_lang=en&p_phase_type_id=2
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=593&p_lang=en&p_phase_type_id=2
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=593&p_lang=en&p_phase_type_id=2
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=586&p_lang=en&p_phase_type_id=2
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=575&p_lang=en&p_phase_type_id=2
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=535&p_lang=en&p_phase_type_id=2
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=577&p_lang=en&p_phase_type_id=3
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=564&p_lang=en&p_phase_type_id=3
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=563&p_lang=en&p_phase_type_id=3
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_ MEASURING AND REPORTING RESULTS

KATALYST - Implementation, Bangladesh 2002-2007 (entered 17 Sep 2006)

The Thai German Programme for Enterprise Competitiveness, GTZ 2004-2012 (entered 16 Sep 2006,
last updated 16 Aug 2007)

Local Market Development, Helvetas/ICCO Kyrgyz Republic, 2006-7 (entered 28 Jun 2006, last updated
13 Apr 2007)

Philippines SME Development and Sustainable Employment Promotion - Tourism Sector, GTZ, GFA
(entered 11 Jun 2006, last updated 10 Jul 2007)

Making Markets Work Better for the Poor (Implementation), Viet Nam, Laos, Cambodia (ADB, DFID)
2003-2007 (entered 17 May 2006, last updated 29 Mar 2007)

Public Private Partnerships (PPP), GTZ, Viet Nam, 2006 (entered 7 May 2006, last updated 1 Oct 2006)

Accelerating Shared Growth - Making Markets Work for the Poor in South Africa, ComMark 2006
(entered 5 May 2006, last updated 26 Dec 2006)

Access to Contemporary Markets for Homebound Women Embroiderers in Pakistan, MEDA, ECDI
2003-2007 (entered 13 Nov 2005, last updated 9 Feb 2007)

Kenya BDS Implementation, USAID / Emerging Markets Group, 2004-8 (entered 1 Mar 2004, last updated
31 Jul 2007)

Impact Assessment

Common Monitoring System for Proyectos de Integracion Productiva, IADB 2005 English/Spanish
(entered 23 Aug 2007)

ADB Evaluation Methods and Guidelines (entered 30 Jun 2007)
IFC Results Measurement Events, 2007 (entered 29 Mar 2007, last updated 17 May 2007)
Enterprise for Pro-Poor Growth Baseline Reports, ILO, Sri Lanka 2006 (entered 2 Feb 2007)

Private Sector Development Impact Assessment Primer Series, USAID AMAP (entered 22 Jan 2007,
last updated 11 Apr 2007)

The Economic Impact of Cluster Initiatives under the Competitiveness Initiative Project, USAID 2003
(entered 2 Jan 2007)

Assessing the Impact of the Micro and Small Enterprise Trade-led Growth Project of USAID/BRAZIL 2004-6
(entered 23 Nov 2006)

Impact Assessment On-line Discussion, USAID microLINKS.org, Sept 06 (entered 14 Nov 2006)

PROFIT Zambia Impact Assessment Baseline Research Design, USAID, DAI, 2006 English/French
(entered 2 Nov 2006, last updated 27 Nov 2006)

The Thai German Programme for Enterprise Competitiveness - Impact, GTZ 2005-6 (entered 16 Sep 2006,
last updated 13 Oct 2006)

Listener Survey, MSE Radio Programmes in Uganda, 2004 (entered 29 Jan 2005, last updated 20 Jul 2007)
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http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=513&p_lang=en&p_phase_type_id=3
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=468&p_lang=en&p_phase_type_id=3
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http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=275&p_lang=en&p_phase_type_id=3
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=618&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=613&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=585&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=576&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=572&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=565&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=559&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=557&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=555&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=534&p_lang=en&p_phase_type_id=4
http://www.value-chains.org/dyn/valuechains/bdssearch.details?p_phase_id=381&p_lang=en&p_phase_type_id=4

MEASURING AND REPORTING RESULTS _

Final Documentation

B Making Markets Work for the Poor: Case Studies for SDC, 2007 (entered 9 Jul 2007, last updated
10 Jul 2007)

B Local/Regional Economic Development in South-Eastern Europe, GTZ 2006 entered 5 Jun 2007)

B Handmade Paper in Nepal, GTZ 2007 (entered 21 May 2007, last updated 22 May 2007)

B The Experience of IFC/SEDF with Sector Development and Business Service Strategy in Bangladesh, 2006
(entered 27 Nov 2006)

B RESTART - Help for Tsunami Impacted SMEs, GTZ, Thailand 05 (entered 12 Sep 2006)

B Exploring the Links between International Business and Poverty Reduction: Unilever in Indonesia, 2005
(entered 20 Dec 2005, last updated 20 Jan 2007)

B Value Chains and BDS Development: Linking Communities to Mainstream Markets in Mindanao, SDCAsia,
2002-6 (entered 18 Jan 2005, last updated 12 Jun 2007)
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