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can also use the terminology “positive” and “negative” (instead of “opportunities” and
“constraints”). But only if participants have difficulty understanding!

10 Discussion (I): reasons for opportunities and constraints

mins It is important to give participants the opportunity to express their thoughts and
opinions. As a facilitator you need to guide the discussion by asking some lead
questions. Also let the participants discuss amongst themselves. Make sure that
someone takes notes.

e Start with the opportunities: take a look at the cards and ask the participants to
give further details on specific opportunities. Also ask whether local resources are
available for realizing these opportunities.

e Look at individual opportunities and then ask: what are the bottlenecks for /
constraints to realizing this opportunity? Why has no one yet taken advantage of
this opportunity?

e Then ask the reasons for the constraints: why is there a specific problem?

You can also use the questions in the “interview questionnaire for floriculture

growers” as a lead for the discussion (section: Cultivation). You can also use some

issues identified at the start-up event and discuss and verify them in this mini-

workshop. Make sure the discussion is well documented (this can be done by a

second facilitator using a flipchart).

10 Discussion (l1): solutions

mins What solutions do the participants themselves propose? What are the most urgent
needs for addressing the problems in the cultivation of floriculture products? And
especially: who should implement the solutions?

e Ask the participants this question while referring to the identified opportunities
and constraints above.

e Let them discuss the solutions and present their ideas.

e Make sure that someone takes notes.

Market (max 30 mins)

10 Card exercise

mins Ask the participants to write down opportunities and constraints of their markets
(means: What kind of market opportunities are there and what are the constraints in
realizing these opportunities (e.g. market access)?) on to cards.

e  Puta “+” for opportunities and “-” for constraints

e Gather cards, read them out load, pin them to the board (try to keep this as short
as possible)

Note: It is sometimes difficult to explain what “opportunities” are. If this is the case, you

can also use the terminology “positive” and “negative” (instead of “opportunities” and

“constraints”). But only if participants have difficulty to understand!

10 Discussion (I): reasons for opportunities and constraints

mins It is important to give participants the opportunity to express their thoughts and
opinions. As a facilitator you need to guide the discussion by asking some lead
questions. Also let the participants discuss amongst themselves. Make sure that
someone takes notes.

224




Annex

Time Activity Who?

e  Start with the opportunities: take a look at the cards and ask the participants to
give further details on specific opportunities. Also ask whether local resources are
available for realizing those opportunities.

e Look at individual opportunities and then ask: what are the bottlenecks for /
constraints to realizing this opportunity? Why has no one yet taken advantage of
this opportunity?

e  Then ask the reasons for the constraint: why is there a specific problem?

You can also use the questions in the “interview questionnaire for floriculture

growers” as a lead for the discussion (section: Market). You can also use some issues

identified at the start-up event and discuss and verify them in this mini-workshop.

Make sure that the discussion is well documented (this can be done by a second

facilitator using a flipchart).

10 Discussion (l1): solutions

mins What solutions do the participants themselves propose? What are the most urgent
needs for addressing the market problems? And especially: Who should implement the
solutions?

e Ask the participants this question while referring to the opportunities and
constraints identified.

e Let them discuss the solutions and present their ideas.

. Make sure that someone takes down notes.

Business environment (max 30 mins)
5 mins | Brainstorming exercise: rules and regulations

e  Explain what rules and regulations are. Give examples such as “taxes, ISO norms,
registration, licenses, customs, accounting standards, etc”.

e Ask the participants for all the rules and regulations that affect floriculture.

e  Write these down on a flipchart.

10 Discussion: constraints in applying rules & regulations

mins It is now important to identify the problems regarding rules and regulations. Since this
is a difficult topic, it cannot be done simply by using cards. As the facilitator you need to
moderate the discussion. Look at the flipchart with rules and regulations and ask:

e Which of these regulations is a constraint?

e What is the reason for this constraint? Please try to be very specific about the
reasons.

e Ask the participants whether they are aware of international quality standards
(such as GAP and I1SO). If so, do they apply them? What are the issues?

e Also find out what the specific problems are in applying these regulations to SMEs.

Make sure that this discussion is well documented (this can be done by a second

facilitator using a flipchart — the other moderates the discussion).

5mins | Brainstorming exercise: supporting organizations/functions

° Explain what supporting organizations are. Give examples: extension services,
training centres, research institutes, BDS providers, government authorities,
ministries, business associations.

e Ask the participants to name all the supporting organizations that are important
for business — or organizations that they have already used.

e Write these down on a flipchart.
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