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• >12 million children at risk, having lost 
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• Social worker donated farm to women to 
grow food crops and sell surplus

• Provided counseling and awareness raising
• Women formed group – now 30 in group 

reaching out to 700 individuals
• Services: income generation, food and 

nutrition, health care, HIV and AIDS 
information, scholarships for orphans, 
access to finance, business development

• Challenges: sustainability, limited resources 
including skills and finance, depth of 
impact, potential conflict in CBOs / SHGs
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• USAID funded and DAI implemented, 2001-
2005
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opportunities for rural households

• Tripartite agreements among LEAD project, 
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• LEAD granted or lent seeds, irrigation kits, 
fertilizer, technical assistance

• $5 million in new revenues to farmers in 
first four years

• Social benefits re health and girls’ education
• Challenge: breadth of impact, funding, 

partnerships 
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• 7,500 women formed into groups of 25 and 
clusters of 10 groups

• Savings, village banking, financial literacy 

• Women’s efforts go beyond microfinance

• Includes market days where they sell to 
each other and beyond
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• Why has there been access to funding constraints, 
even for IDAs, when it comes to addressing the 
poverty dimension of HIV and AIDS?

• Given the complementary strengths and 
weaknesses of CBOs and IDAs, can a ‘best 
practice’ program model that involves collaboration 
of the two structures solve issues of replicability
and scale?

• How can appropriate private/public and 
public/public partnerships be formed to deliver 
integrated programs that address people’s needs 
through both community level and large-scale 
ventures?
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Thank you! 
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