
Swisscontact Vietnam Project Development Process: 

 

Stage of cooperation with operational partners: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pre-operation activities 

Mid 200 – End 2001 January 2002 – mid 2003 Mid 2003 – end 2004

Preparation activities followed by additional research

Interventions 

Swisscontact project institutionalization

Provision of
services at SME-level

Baseline 
information 
based on 
which specific 
interventions 
are chosen 
 

Additional 
research 
towards 
essential 
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on the 
specific 
intervention 
area Sc

op
in

g 
of

 in
te

rv
en

tio
ns

 

Fu
rth

er
 d

ev
.  

of
 

in
te

rv
en

tio
ns

 

1-6 month 1-3 
month

1-2 
month

2-4 
month

Pa
rtn

er
 se

le
ct

io
n 

D
ev

el
op

m
en

t o
f 

in
te

rv
en

tio
ns

 

Hung Vuong School: basic technical training 

PTC: advanced technical training 

ITPC: Export promotion 

In-company training: Training of Trainers  

In-company training: Training kits  

Quality Assurance BDS  

PHT: Plastic recycling workshops 

VSPA: Market information on plastic recycling 

VWEC:  Women’s desk – Women plastic manufactures group 

SMEDEC: Environmental Management - GHK 

SDRC: Gender sensitization 

BDS versus Micro finance  


